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We have finally made it to the 
fourth quarter of the year, 
where we can begin to focus 

less on COVID-19 pool guidelines, and 
instead spend time watching football and 
constantly debating those with very strong 
views . . . about pumpkin spice. I personally 

fall squarely in the “pumpkin spice everything” camp, but if you don’t, 
that’s okay, you’re just wrong. 

The chapter is happy to be celebrating many successful programs 
and events that have taken place over the past couple of months. 
The Community Manager Apprenticeship Program, in partnership 
with Arapahoe Community College, is in full motion, with our 
fabulous instructor Heather Hartung and our management 
company mentors guiding an eager group of apprentices into a 
new career. 

We were finally able to gather together in person, safely and 
socially distant of course, for the annual Golf Tournament, Clay 
Shoot and the Vail Mountain Conference and 2020 Annual Meeting. 
Each event was a huge success, in spite of the obvious planning 
challenges, and we are grateful for everyone who attended. I want to 
give a huge shout out to Bridget and the members of the Activities 
and Mountain Conference Committees for their outstanding efforts. 

It felt so good to see everyone and feel the sense of excitement 
from actually connecting in person . . . face mask to face mask. 

Congratulations goes out to our newest CAI Rocky Mountain 
Chapter Board members, Karli Sharrow and Jeff Kutzer. Karli and Jeff 
were elected at the Annual Meeting in September and will officially 
begin their terms in January. I am excited for the knowledge and 
passion they each bring to the Board. 

We also held a full house Zoom event in October, “Pandemic 
Parliamentary Puzzlement”. Big thanks to David Graf and Melissa 
Garcia for putting this much needed program together for us and 
helping managers and homeowner leaders navigate the world 
of virtual annual meetings and voting. The “Spring” (forward to 
Fall) Conference in November will allow another opportunity for 
everyone to reconnect in person, experience great education and 
get the most out of CAI. The Spring Conference committee has been 
hard at work to adapt plans, assuring that our biggest and best 
event of the year is successful, in spite of the obstacles 2020 has 
thrown their way. 

We will wrap up the year with the Board Leadership Development 
Certificate Program, the Peak Series Insurance Program, continued 
membership group Zoom forums and finally, the Chapter Annual 
Awards and Celebration December 10th at Comedy Works. We can’t 
wait to see you all very soon! 

President’s Letter

ALICIA	GRANADOS
Chapter President
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WHEN COVID-19 STRUCK,
SAGEWATER RESPONDED.

888-584-9990 sagewater.com

Reliable plumbing is essential during a global pandemic. SageWater responded by 
implementing process changes to ensure the safety of our crews and all the residents of 
the communities we serve. By enhancing our use of personal protective equipment, 
performing daily health screenings, and improving our daily cleaning processes, we have 
proactively taken steps to help reduce the spread of COVID-19 on our jobsites. That’s not 
just simply smarter pipe replacement, but simply safer pipe replacement too!

SIMPLY SAFER
PIPE REPLACEMENT.
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W hat do Millennials actually want? This question has 
been front and center in recent years for anyone who 
is interested in marketing services or products to the 

globe’s largest rising group with purchasing power. Millennials 
have been accused of being “flighty” and “killing off” everything 
from “the concept of the starter home” to “napkins,” according to 
Business Insider. Millennials began their experience in building 
their financial savings and their resumés at a time when finding 
employment was difficult. As a result, they became the “Boomerang 
Generation,” who in large numbers found refuge by moving back 
into their parents’ homes or in delaying purchasing a home longer 
than previous generations.

To cast them in a slightly different light: Millennials are 
financially careful. They, along with Generation X, are the first 
group of adults accustomed to having the entire world at their 
fingertips on their mobile phones. They sift through multiple 
options before making decisions—they don’t mind taking the time 
to find the right solution, and they do their research. They believe, 
often rightfully so, that there might always be something better 
out there for whatever they are pursuing if they just keep looking. 
Most importantly, Millennials are wary of being taken for a ride.

So, how do Millennial attitudes and behaviors affect 
forward technological trends in the HOA market?

A major benefit property management companies and 
homeowners associations would gain from the Millennial 
perspective is a greater insistence on integrated, one-stop-shop, 
technologically savvy solutions for payment processing and 
reporting. Your younger homeowners and renters want options in 
paying their bills, from the ability to pay using any device they like 
to payment automation or scheduling. They already have access to 
multiple payment channels for utilities, online purchases, flights, 
insurance, and nearly anything else you can think of. Why not rent 
or association fees as well?

A significant factor that results in late bill payments is the 
level of accessibility in bill payment channels. Your customers 
have busy lives. They may remember to make a payment while 
waiting in line at the store, for instance, but get distracted on the 
way home before they can dig out their checkbook. An obvious 
benefit to creating more digital payment channel options for your 
busy homeowners and renters is a better likelihood of on-time 
payments. The customer waiting in line at the store would pay on 
their phone through a mobile-responsive website, a mobile app, a 
text-to-pay solution, or by calling in to engage with an interactive 
voice response menu—if they could.

CHASE	CARMEL
OSG

KATIE	CONELY
OSG&

MEETING  
EMERGING  
EXPECTATIONS 

by Digitizing 
Communications 
& Transactions
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Paper bills, while sometimes necessary for customers who prefer not to opt in for paperless 
billing, also present obstacles including mail delays, lack of visibility of when your payers 
receive and open their bills, and decreased communications interaction from your primarily 
online audience. Automated electronic billing clears every one of those obstacles and greatly 
increases your ability to track and make informed projections for incoming payments.

Cutting edge technology in the HOA and property management world is highly focused on 
digital integration right now. In consolidating information by integrating payment channels 
and customer details on one searchable reporting platform, your payments vendor can create 
a simplified command center for your company. Using this, you can access one central source 
of information about your customers, their preferred payment channels, the type of payments 
they are making, their interaction with your communications, and your incoming or outgoing 
payments. The chief end of all of this is to provide you with greater visibility and control over 
your money. 

The more your customers expect from you in terms of digital communications and 
transactions, the more you ought to require out of your billing company. Property management 
is one of the last industries to digitize the payment experience for their customers, which 
means there is a fantastic opportunity for advancement. By streamlining your payments 
processes across all channels, you can spend more time growing your business and less time 
on billing organization.

Chase Carmel works for OSG, an international company specializing in billing and communications for 
multiple vertical markets, including HOA and property management. For the last 13 years he’s been working 
on improving technology in the HOA space, and is currently serving as the CAI Rocky Mountain Chapter 
NorthernColorado Committee Co-Chair to bring more educational programs to Northern Colorado.
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JULY 31, 2020

24th ANNUAL

THANK YOU TO OUR SPONSORS

Your Community Association’s Team
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CBInsuranceColorado.com

Committed to 
your Community.

EDUCATION | ADVOCACY | EXPERTISE

(720) 386-2915

Contact our team today
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In today’s day and age, associations are looking for more convenient, flexible, and safe ways to 
conduct association business. The ongoing pandemic has only amplified the need for associations 
to explore their options to conduct business virtually. The good news is the Colorado Revised 

Nonprofit Corporation Act (“Nonprofit Act”) under section 7-127-108 states, “Unless otherwise provided 
in the Bylaws, any or all of the members may participate in an annual, regular, or special meeting of the 
members by, or the meeting may be conducted through the use of any means of communication by which 
all persons participating in the meeting may hear each other during the meeting.” The Nonprofit Act also 

includes a similar provision for director meetings. These provisions in the Nonprofit Act authorize an association to conduct 
member and director meetings virtually by any means as long as all attendees can hear each other and the bylaws for the 
association do not prohibit this method. There are numerous platforms to choose from, both free and for purchase, that can 
help associations achieve this new method of meeting. It’s worth looking into the different options and price points of various 
platforms as some will have more features, like enhanced security and longer time limits for meetings.

It is important to remember that an association must comply not only with Colorado law but the governing documents for the 
association as well, whether meeting virtually or in person. Under the Colorado Common Interest Ownership Act, associations 
must have a policy detailing the conduct of meetings. Though associations may be conducting virtual meetings they should 
remember to review their meeting policy and adhere to it. An association’s other governing documents, like the bylaws, are also 
important to review in order to comply with the notice and procedural requirements for both director and member meetings. If 
conducting a meeting with an election, the board will need to be even more careful to follow all requirements in statute and in 

CAITLIN	LA	LUZ
Winzenberg, Leff,  

Purvis & Payne, LLP

What Your 
ASSOCIATION 
Needs to Know
TO CONDUCT A VIRTUAL MEETING

WWW.CAI-RMC.ORG
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the governing documents of the association; like the potential need for a secret ballot 
in a contested director election. Luckily, many associations can choose to conduct 
an election via mail-in ballots or join the tech savvy associations now using online 
election and voting platforms. If an association is unsure about what procedures are 
required or confused by the language in the governing documents, it should reach out 
to the association’s counsel for advice.

Meeting virtually requires advance planning and preparation. The association should 
schedule meetings with enough time to send additional instructions and guidance to 
those attending. For instance, if a board plans on setting up a Zoom conference for a 
director meeting, the meeting ID and password will need to be sent out to all potential 
attendees prior to the meeting. It will also be helpful to provide guidelines on the 
procedure of the meeting to attendees (i.e. attendees must remain on mute and ask 
questions via the chat box). A meeting with a clear direction and procedure will run 
much more efficiently than one without.  

Here is a quick checklist to help associations plan to meet virtually:

■ ■  Review the association’s governing documents for meeting requirements and procedures (most importantly look to 
the conduct of meetings policy and the bylaws) and consult an attorney.

■■  Plan ahead as much as possible. Pick the meeting date and communicate with the community that the meeting will 
be held virtually, and details will follow, if not already provided. Make sure people who may be interested in serving 
on the Board make their interest known early. This will help determine whether secret balloting will be required.

■■  Test your potential meeting method and familiarize yourself with the tools and resources available in the virtual 
platform you plan to use. Consider offering a “test run” of the meeting for homeowners who may not be familiar with 
the platform.

■■  Send out meeting access instructions, an agenda, and guidelines to attendees prior to the meeting. This way, 
everyone knows what to expect and can easily stay on track. You can include this information in newsletters, e-mail 
blasts, and bulletin flyers.

■■  Delegate tasks. Choose a person who is familiar and comfortable with the online platform to host the meeting and 
be in charge of admitting new people into the meeting. You may also want to designate one person to monitor the 
chat feature for questions and comments during the meeting as well as other duties.

■■  Be prepared for delays and technical difficulties on meeting day. Start the meeting early to make sure any 
technological issues can be fixed before the meeting start time. Be patient and continue to communicate if there is 
an issue and when it will likely be resolved.

■■  Record minutes throughout the meeting for the association’s records.

■■  Ask for feedback from attendees at the end of the meeting to find ways to improve future virtual meetings and 
consider updating the association’s conduct of meetings policy to include procedure for virtual meetings.

Caitlin La Luz is an attorney at Winzenburg, Leff, Purvis & Payne, LLP. For nearly 40 years, the law firm of Winzenburg, Leff, Purvis & Payne, LLP, has 
represented homeowners associations, townhome owners associations and condominium owner associations throughout the State of Colorado.

WWW.CAI-RMC.ORG COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • VOL. 38 • No. 5 • 2020
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F or HOAs, it can be very useful 
to have a tool to document 
a house or property to view 

later. Often, this would entail just 
taking photographs of anything 
relevant or particularly specific on 
a property. However, photos can 

only get you so far. Perhaps you want to have a measurement 
on a wall or area, but it was not documented on your initial 
inspection; or maybe you want to take a closer look at the 
roof, but it was either too difficult or too dangerous to 
access. Through modern technology and software, photos 
can be taken and processed to create a digital 3D version of 
the property which can be used to check measurements or 
view items through angles that just might not be possible 
by the human eye.
Let’s look at one tool that can be used to assist in the 

documentation of roofs – the use of unmanned aerial 
vehicles, more commonly known as drones. Until recently, 
to inspect a rooftop or even higher elevated window or 
siding, you would need to physically go up yourself. This 
can cause a lot of headache, as there is the safety concern 
of falls as well as the extra necessary equipment such 
as a ladder, a lift, harnessing, ropes, and the like. Certain 
properties you may not even allow access to use those, 
which would leave the entire roof undocumented. With 
drones, this takes the guesswork out of how to get on 
the roof and stay safe. By flying a drone, you can quickly 
and easily navigate the entire roof area, and with many 
drones having high resolution digital cameras onboard, 
you can take high quality photographs and video of the 

rooftop. This imagery is actively captured by the remote 
control display while flying, so you can view on-site and 
immediately target specific areas that may need more 
focus.Taking the guesswork out of roofing inspections is 
one valuable part of using the drones, but the imagery can 
be transformed into a useful asset for HOAs once processed 
on the software side.

So you have photographs and video of the roof 
and other areas on location, now what?

Say you want to measure a distance or find an angle; you 
couldn’t find this unless you had a tape measure or other 
measuring tools in the photo. Today, there is software that 
allows a set of photographs to be converted into a scaled 
3D representation of your property. This allows you to later 
look at the property from any view you’d like, such as a 
top down representation which can lead to an accurate 
floorplan. Not only does the view help, but as this is a 3D 
format known as a point cloud, you can grab dimensions on 
anything you need. This is an invaluable tool, as often you 
may notice things well after the fact, and the point cloud 
allows you to view the property again without having to 
physically be there.
Now not every set of photographs can be used to create 

these 3D point clouds. The software is looking for similar 
points in between photographs to be able to tell where 
each photo was taken from to make the point cloud. This 
means that the photographs need to be taken with a lot of 
overlap to create a high-quality point cloud of what you’re 
trying to capture. Drones are good at this in general, as 

TAYLOR	SPIEGELBERG
Knott Laboratory

and 3D PROPERTY 
RECONSTRUCTIONS 

for Homeowners Associations

WWW.CAI-RMC.ORG
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Taylor Spiegelberg is a Senior Visualization Expert with Knott Laboratory, a forensic engineering firm. Mr. Spiegelberg earned a Bachelor of Fine Arts degree 
in 3D Graphics and Animation from the University of Colorado- Denver.

they can be programmed to fly set paths above roofs and 
take plenty of photos for this specific use. For an interior 
space or going around an exterior, you’ll want to take a lot 
of photographs, maybe taking a step or two in between. 
Picture yourself looking at the house or room and going in 
a circle around it, and that’s what you want your pictures 
to capture. This is good for getting an overall model, and if 
you need more detail in spots you can take a set going in 
and focusing on specific areas. There is also software which 
can create a detailed model of an interior space using 360° 
cameras and taking fewer pictures by spacing the photos 
periodically throughout the interior.
You’ll also want to remember a tape measure while taking 

your photographs. This is to ensure that the resulting 3D 
point cloud gives you accurate measurements. You don’t 
necessarily need to have the tape measures in photos, 
however you can if you wish, but you’ll want to know several 
dimensions to be able to set the scale of the point cloud 
and check against your measurements. You only need to do 
this in a few spots, and don’t need to go over everything, 
as the point cloud scales everything together so you can 
measure things you did not initially measure.
These advanced tools put the freedom to explore a 

property well after the fact into the HOA’s hands. The value 
this brings is not only the ability to look at the point cloud 
made from the interiors or exteriors, but also the time, 
safety, equipment, and efficiency of looking at the property 
in detail. Technology moves fast, and there are more and 

more streamlined approaches to help HOAs. It’s exciting to 
see what will come next! 

and 3D PROPERTY 
RECONSTRUCTIONS 

for Homeowners Associations
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In a storyline only 2020 could deliver, as the nation slogs its way 
through a pandemic and economic recession, home sales have 
increased by 25% according to the National Association of Realtors, 
and mortgage lending has jumped 33% according to the Mortgage 
Bankers Association. Now, changes to federal mortgage rules are in 
the works.
Community association boards and community managers have 

been working overtime to keep communities safe and open during 
the pandemic, and now they are facing heightened demands to turn 
around lender questionnaires, estoppel letters, and new homeowner 
packets.
But wait, there’s more! CAI’s Government and Public Affairs team is 

tracking changes to federal mortgage rules that impact community 
associations. Within the past month, CAI filed comment letters with 
the U.S. Department of Housing and Urban Development’s Federal 
Housing Administration office and the Consumer Financial Protection 

Bureau. A brief summary of the letters and links to CAI’s responses are 
below.

1. CAI supports proposed changes to FHA condominium approval 
forms to reduce constant lender questionnaires and to limit 
association liability when providing information necessary to 
complete FHA forms.

2. CAI urges FHA to partner with associations to help borrowers 
keep their homes when possible or make a graceful exit if 
necessary.

3. CFPB is eliminating a mortgage safety regulation that verifies 
consumers can afford monthly payments like association 
assessments before qualifying for a mortgage. CAI responded 
to the CFPB, urging that a borrower’s ability to pay association 
assessments remains a factor in mortgage lending.

For more on government actions affecting community associations, 
visit https://www.caionline.org/Pages/covid19gov.aspx.

WWW.CAI-RMC.ORG

C.	SCOTT	CANADY	•	CAI Advocacy Blog: advocacy.caionline.org
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If I were to ask you to picture a 
thriving older HOA community near 
you, chances are you could bring one 

to mind easily. This type of community 
appears to age gracefully with residents 

who are happy to live near one another. They have flags of their 
favorite sports teams out front, their patios are decorated beautifully, 
and they have great participation in their monthly board meetings 
and community events. They have clearly attracted residents who 
want to invest in where they live.

The one that comes to mind in my neighborhood has always 
looked like a place that I would want to live--even before I worked 
in the HOA industry. Their siding is painted nicely, their roads are 
smooth and clear, and the landscaping is flawless. Whenever I drive 
by, I see a team of people working on some area of the property to 
keep it looking its best. In town they are known as one of the premier 
communities to live in, and units are always in high demand. 

These types of HOAs make it look easy, but all of us know that 
maintaining high property values takes a tremendous amount of 
planning, effort, and money. And I’m not just talking about the work 
it takes to make things look nice. 

Over the years I have gotten to know the HOA I mentioned above, 
and they’ve set the bar in my mind for how an HOA should approach 
caring for their community.

So, what have they done from a maintenance perspective to 
keep homes selling and residents happy over decades of time? The 

answer may surprise you because they do not focus most of their 
attention on flashy aesthetic repairs.

It’s easy to put up a coat of paint and keep the flowers looking nice, 
but what takes real effort and attention is what’s done regularly to 
keep the important systems of the building in good condition over 
the long haul. You know, the typical list of issues building inspectors 
come back with when a unit is getting ready to sell. 

When I asked this community’s Board of Directors how they 
approach maintaining their property, I was refreshed to hear their 
reply. (The things I’ve included below aren’t an exhaustive list but will 
give you an idea of what I’m referring to.)

Life safety issues are always the top priority. Things to plan for in 
this category include:

• Deck maintenance
• Concrete trip hazard repairs
• Stairs on site that could use handrails
• Stairs leading to entry landings that need repair or replacement
Next, it’s important to consider what types of things could be 

causing the building damage right now. Most of these types of 
repairs center around keeping water out of your building.

• Roofing and Siding maintenance or replacement
• Window maintenance
• Maintenance of sealants
• Inspections for proper grading & drainage
• Regular gutter cleaning

ASHLEY	DOUGLAS	
Reconstruction Experts 

Improving 
Property Values 

WWW.CAI-RMC.ORG
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As the VP of the Colorado Region, Ashley utilizes her experience to manage the overall success of the Colorado 
Region of Reconstruction Experts, and works closely with RE’s Senior Management of each division to ensure 
that our core values of Safety, Quality, Schedule, Cost and Communication are fully utilized in the procurement, 
planning and the execution of each project. Ashley has worked at Reconstruction Experts for 10 years serving in 
many different roles along the way.

*The ranking list of repairs should be evaluated by a reserve study specialist and a design professional 
that you can find through your membership with CAI. Your reserve study should be updated regularly. 

Once the HOA has gotten to the point where they have maintained all the important building 
systems, aesthetics can then be considered. This is where fun updated paint schemes and 
creative landscaping plans can come into play. 

The importance of taking care of deferred maintenance cannot be overstated. A community 
that does not properly increase dues thereby only allowing themselves the ability to make bare 
minimum repairs won’t attract the best buyers for their neighborhood. Things like painting over 
rotted siding and deteriorated wood handrails, or not repairing hail damage promptly is a recipe 
for disaster for home values.

Quality home buyers want to see that the HOA has a plan for taking care of the important 
systems of the structure. If your HOA can show prospective buyers a good track record of 
maintenance, or a plan to make things better if this hasn’t been done in the past, they have 
a much better shot at maintaining and improving home values over time by attracting good 
buyers who want to live in a great community and participate in keeping it a nice place to live. 

WWW.CAI-RMC.ORG COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • VOL. 38 • No. 5 • 2020
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Are you dealing with leaks from 
an outdated plumbing system? 
Piping issues, whether defective 

or age-related, can be one of the worst 
problems a community can experience, 
especially given the potential damage to 

a building’s structure and personal property that can be caused by 
flooding, leaks, and mold. 

Facing the prospect of replacing and modernizing your piping 
system during COVID-19 can seem daunting. However, the pandemic 
has made it even more critical that you ensure your residents have 
access to clean, fresh water, functional drain, waste and vent piping, 
and efficient HVAC systems. While these have always been considered 
“essential,” proper sanitation and healthy air movement are critical 
components of minimizing the impact of this terrible virus.

Plumbing systems that were already nearing the end of their 
useful life have seen increased stress due to expanded use from 
extended quarantining and more people working remotely, using 
their plumbing and HVAC while they are home all day. Risking 
repeated or extended outages from plumbing failures when owners 
and residents need their plumbing to work correctly is not an option. 

While it may not seem easy, the best course of action is to address the 
issues now and not delay.

KNOW YOUR PIPE SYSTEM 
Most buildings have several different piping systems that should 

have a regular inspection to ensure they are in proper working 
condition and not showing dangerous signs of aging. 

These systems are usually comprised of one or more different 
types of pipes, which range from metals such as copper, steel, and 
cast iron to a variety of plastics. The lifespan of each material varies 
considerably and is dependent on local water chemistry and climate. 
Knowing what’s in your building, when it was installed and how well 
it is aging are critical data points when evaluating the length of time 
you may have before needing to repair or replace your pipes. 

WHAT TO LOOK FOR 
Sudden changes in water pressure, discolored water, or small leaks 

are early indicators of potentially more pressing issues. Visible signs 
of corrosion-such as changes in water-color, oxidization of metal 
pipes, or a metallic taste are equally important indicators. If water-
related complaints, leaks, and other problems become more frequent, 
it’s time for a professional inspection. 

Tackling Your 
OUTDATED 
Plumbing 
System

ERIC	LECKY
SageWater

WWW.CAI-RMC.ORG
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SOLUTIONS TO SOLVING YOUR  
PIPING PROBLEMS

When it comes to repairing failing pipes, there are several options, 
and some are better than others. 

On one end of the spectrum, you can continue to have your plumber 
make ad hoc repairs. While each service call is not too expensive, it is 
a costly and time-intensive option in the long run and doesn’t solve 
the problem. 

Be wary of alternative solutions like pipe lining. While in theory 
the idea of lining an existing failing pipe with a plastic resin seems 
like a good idea, in practice it is far from perfect, and very difficult (if 
not impossible) to get correct. If not done properly, you will have to 
replace your pipes anyway, essentially paying to fix the problem twice.

Repiping represents the most permanent fix to plumbing problems. 
By replacing pipes altogether, you reset the clock on your building. 
Many new potable water supply piping products carry a 25-year 
warranty, so you’ll have plenty of protection for years.

While some managers and owners initially believe that repiping 
may be too big of a project to undertake, the reality is that it can be 
managed very efficiently with minimal disruptions. It often costs less 
than you might think, given the nature of the project, and is frequently 
less expensive than the epoxy lining. For a solid return on investment, 
pipe replacement is one of the best capital improvement projects 
your community can undertake. Some of the realized benefits include, 
but are not limited to:

• A reduction in your insurance deductible and subsequently your 
insurance bills. Many boards repipe when their deductible is 
$25,000 to $30,000 per incident. After a repipe, that deductible 
can be dramatically reduced to $3,000 - $5,000.

• Remediation costs for flood and raw sewage damage are 
eliminated.

• Water quality will improve with new pipes, since you have 
removed the old, aged, corrosive pipes. 

• Liability to the Board is reduced since known issues are addressed 
and resolved. 

• Resale values will go up. Knowing that an older building has 
already undertaken a pipe replacement project makes that 

building go up in value. Prospective buyers will appreciate not 
having to worry about their pipes leaking, and brand-new pipes 
have a solid warranty in addition to a 40-50-year life span.

Waiting too long to repipe escalates your risk of catastrophic 
damage to your building. By acting early and planning ahead, you 
avoid numerous problems and gain immediate financial and structural 
benefits, as well as a boost to your building reputation among the real 
estate community.

Eric Lecky (elecky@sagewater.com) is an Executive Vice President at 
SageWater, North America’s leading pipe replacement contractor. SageWater 
is headquartered in Alexandria, Virginia, with offices nationwide. Over the past 
30 years, they have replaced more than 35 million feet of pipe in over 100,000 
occupied residential units. 

A. Cracked vent line B. Galvanized pipe corosion C. Pipe lining
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Earning the CMCA credential represents an investment of time, 
effort and resources which is recognized – and rewarded – 
in the employment market: CMCAs earn up to 20 percent 

more than non-credentialed managers. Community Associations 
Institute (CAI) estimates that as of 2018, there are approximately 
347,000 community associations in the United Sates housing over 73 
million people. Further, there are approximately 8,000 association 
management companies and up to 55,000 off and on-site community 
managers in the United States alone. That’s a significant number of 
community associations and management companies that need 
qualified, dedicated professionals to oversee their communities.

Margey Meyer, CMCA, PCAM, President and CEO, CADRExperts 
LLC (Community Association Dispute Resolution Experts), speaks 
about the shortage of community association managers in the 
profession, “I consult with managers, vendors, board members and 
management company executives and the one refrain I continue 
to hear is we need more qualified managers,” said Meyer. She also 
expressed, “This is such a unique profession in that it does not 
require a college degree to be successful. Community association 
managers can earn their CMCA credential and then pave their 
own way through education and by earning additional industry 
related designations and certifications. This means managers are 
well-positioned to be selective about which job offers to accept. 
In addition, credentialed managers have the opportunity to attend 
hundreds of webinars and onsite, online, and virtual classes to 
increase their knowledge about managing community associations. 
There is no limit to how far a manager can advance in their career 
– including owning their own management company.” Meyer is 
also a long-standing member of the CAI faculty and a nationally 
recognized educator, trainer, speaker, advocate and author in the 
field of leading, managing and developing community associations.

A Stable and Rewarding Career
In April, CAI surveyed community association managers in a 

COVID-19 & Community Association Employment Survey. Of the more 
than 1,000 community association managers surveyed during the 
COVID-19 pandemic, 91.1 percent say their level of employment has 
not been impacted. This data confirms that community association 
management is a stable career, not affected by economic downturns.

Data from the Foundation for Community Association Research 
also highlights many important benefits enjoyed by community 
association managers, including:

more than half of employers offer medical, life, dental and vision 
insurance;

most companies support employee professional development 
by paying for membership dues, chapter event participation, and 
course fees;

most employers offer an average of three weeks paid vacation leave, 
paid holidays and sick leave; and,

most companies offer retirement plans such as 401(K).

Meyer adds that community association management is not just 
a desk job – it also involves site visits and regular interaction with 
homeowners, board members, contractors, co-workers and others. 
She also notes, “It’s an opportunity to problem solve and resolve 
conflicts; it’s a chance to mentor others new to the profession, and 
there are plenty of volunteer and networking opportunities with 
other industry professionals and service providers.”

Community association management is a rewarding profession 
and can be a very fulfilling career path. Community association 
managers continue to be in high demand. The COVID-19 pandemic 
has disrupted many sectors of the economy, including the hospitality 
and event management industries. Many of the skills required to 
succeed as a community association manager are comparable to the 
skills required to succeed in these and other fast-paced professions 
that offer a wide range of responsibilities and require an ability to 
manage a number of competing priorities at one time.

CAI Launches Workforce Program
for 2020 College Graduates

Another group hit hard by the COVID-19 pandemic are the 
millions of 2020 college graduates who continue to face economic 
and financial uncertainty as they attempt to enter the workforce. 
Many college graduates already possess some of the essential skills 
needed to excel in field of community association management, 
such as strong people and communications skills, and the ability to 
problem solve.

CAI recently launched a three-step training and certification 
program – the Community Management Training and Certification 
Program – that introduces this group of young professionals to the 
growing field of community association management. This self-
paced curriculum provides candidates a hands-on approach that 
explores the responsibilities of property maintenance; best practices 
for developing, managing, and balancing association budgets; 
preparing contractor proposals; and understanding a community 
association reserve study. CAI is offering recent college graduates a 
special College Grad Package through November 30. This savings of 
$150 includes a Student Membership for one year and registration 
for the M-100 course.

Whether you are a seasoned professional looking for a career 
change or a recent college graduate, community association 
management is a growing and rewarding profession for individuals 
who are eager to understand the many diverse business operations 
involved in being a community association manager. 

AN INCREASE IN JOB OPPORTUNITIES AND CAREER ADVANCEMENT

Begin With The CMCA Credential By CAMICB Staff

WWW.CAI-RMC.ORG
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In today’s coronavirus climate, all 
community associations should 
consider implementing and utilizing 

technology to conduct community 
association business, including annual 
meetings and board member elections. 

Online or electronic voting provides 
the ability to conduct director elections at 

annual meetings when a significant portion of the owners are unable 
to attend a live, in-person meeting. Resort and mountain communities 
have been successfully using this technology for years. 

This year, associations throughout the state are conducting 
annual meetings on numerous virtual platforms (i.e. Zoom, WebEx, 
GoToMeeting, etc.). These virtual platforms permit owners to attend 
meetings by phone or videoconference and vote on director candidates 
while staying compliant with state and local public health orders.

Colorado law provides that associations may utilize electronic 
voting, unless expressly prohibited by its bylaws. Owners are permitted 
to participate in any annual, regular, or special member meeting by 
any means of communication or technology so long as the owner can 
be heard by the other participants. There is no statutory requirement, 
however, that all participants be able to see each other.

So how does an owner cast his or her vote? Any owner virtually 
present at the meeting may submit his or her vote by voice, raised 
hand, email, text, etc. While this may work fine for smaller associations, 
it may be cumbersome in larger ones.

The mechanics of voting at meetings are flexible so long as they 
comply with the bylaws and Colorado law. Voting usually takes 
place after the business of the meeting is conducted and the Board 
candidates are introduced. When it is time to vote, owners log in to 
the account assigned to them by the association and cast their vote. 
The association should make volunteers available to assist any owner 

ONLINE 
VOTING

 Director
 Elections

&

JONAH	HUNT	
Orten Cavanagh 

Holmes & Hunt, LLC
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Jonah G. Hunt is a partner at Orten Cavanagh Holmes & Hunt, LLC, providing 
strategic general counsel and litigation services to community associations 
throughout Colorado. 

To better facilitate the voting process, many associations are turning to third party service providers 
to handle the voting portion of the meeting. The benefits of doing so can include the following:

OWNER ENGAGEMENT
Voting is the most direct way for owners 
to have a voice in the governance of the 
association. Increasing owner participation 
also increases the likelihood of meeting 
quorum.

ACCESSIBILITY
Online voting permits owners who do not 
live in the community the opportunity to 
vote from anywhere so long as they have 
internet access.

SECURITY AND 
CONFIDENTIALITY
A reputable online voting system will 
have safeguards in place to keep voting 
information secure and to protect voter 
identities. Such safeguards can include 
individualized usernames and passwords, 
encryption, data audits and backup, etc.

COST REDUCTION
No paper ballots, postage or printing means 
reduced costs as compared to traditional 
voting methods. 

TRANSPARENCY AND 
ACCURACY
Online elections help reduce the chance 
of election mismanagement or fraud, 
as there are no rejected, mismarked, or 
invalid votes. Results are automatically 
tabulated, eliminating the need for manual 
calculation or recounts.

RESULTS AND REPORTING
Voting reports provide associations 
with qualitative data regarding how and 
where owners cast their votes, permitting 
associations to tailor their future voting 
and community outreach accordingly.

who may need assistance with the technical aspects of electronic 
voting.

Don’t forget that Colorado law requires associations to maintain 
ballots, proxies, and other voting records for at least one year after 
the election to which they relate.

If you are considering employing online voting in your community, 
review your governing documents and consult with your community 
manager and legal counsel before doing so. 

27WWW.CAI-RMC.ORG COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • VOL. 38 • No. 5 • 2020



28

Congratulations
RECENT	DESIGNATION	RECIPIENTS
Congratulations to our newest credentialed professionals! CAI credentials help ensure that your manager has 
the knowledge, experience and integrity to provide the best possible service to your association. Earning a CAI 
credential demonstrates an elevated commitment to their professional education—and your community’s welfare.

CAI-RMC is proud of the following individuals who have demonstrated a personal commitment to self-improvement 
and have elevated their practical knowledge and expertise:

If you are a manager, insurance and risk management consultant, reserve provider, or business partner wishing 
to enhance your career, the information at www.caionline.org can help you. CAI awards qualified professionals and 

companies with credentials to improve the quality and effectiveness of community management.

NAME CITY ORGANIZATION DESIGNATION AWARD DATE

Ms. Katina Croghan, CMCA Arvada Hammersmith Management, Inc. CMCA 08/10/2020

Mr. Kent Krause, CMCA, AMS Highlands Ranch Meadows Neighborhood Company AMS 09/14/2020

Mrs. Christina Barkley, CMCA Scottsdale CCMC CMCA 07/27/2020

Miss Jennifer N. Kinkead, CMCA Englewood Hammersmith Management, Inc. CMCA 08/10/2020

Mr. Jaime Williamsberg, CMCA, AMS Louisville Hammersmith Management, Inc. AMS 08/12/2020

Mr. Patrick Ryan, RS Golden Association Reserves - Rocky Mountains RS 08/11/2020

Mr. Charles A. Parsons, II, CMCA Englewood Hammersmith Management, Inc. CMCA 08/10/2020

WWW.CAI-RMC.ORG
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CAI-RMC	MISSION	STATEMENT
To provide a membership organization that offers learning and networking opportunities

and advocates on behalf of its members.



Think. Educate. Inspire.
Elevate Community

2020
‘SPRING’ CONFERENCE AND TRADE SHOW

Thank You to Our Sponsors

11.12.2020
8:00 am - 4:00 pm

Hyatt Regency Aurora
13200 E 14th Pl. Aurora, CO 80011

New
Date!

CAI Member
Community Manager - $25

Non-Member
Community Manager - $50

*Homeowner Leaders are free!

Register online at WWW.CAI-RMC.ORG
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Elevate Community

2020
‘SPRING’ CONFERENCE AND TRADE SHOW

Thank You to Our Sponsors

11.12.2020
8:00 am - 4:00 pm

Hyatt Regency Aurora
13200 E 14th Pl. Aurora, CO 80011

New
Date!

CAI Member
Community Manager - $25

Non-Member
Community Manager - $50

*Homeowner Leaders are free!

Register online at WWW.CAI-RMC.ORG
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Not just a  

Reserve Study... 
 

It’s a  

Reserve  
Management  

Plan 

Robbie Pepper RS, RSS, CMCA, CCIM, GRI 
 

(970) 946-2352 cell 
robbie@faireserves.com 

coloradoreservestudy.com 

GOT  RESERVES? 

COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • VOL. 38 • No. 5 • 2020
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savings savings 
programsprograms  

Designed to enhance your community

David Graf 
dgraf@moellergraf.com

Tim Moeller 
tmoeller@moellergraf.com

ENGLEWOOD

COLORADO SPRINGS

(720) 279-2568

Experience the difference 
with team Moeller Graf
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Welcome	New Members

WWW.CAI-RMC.ORG COMMON INTERESTS • CAI ROCKY MOUNTAIN CHAPTER • VOL. 38 • No. 5 • 2020

Latisha D Bendixen 
Sheri B Clymer 
Kristina Drews 
Karen Klein 
Gia Ngo 
James B Norman 
Sparkle Okonkwo 
Jasmine Pamphilis 
Sierra Perez 
M. Beatriz Silveira, MD 
Parker Trevino 
Luke Unruh, CMCA 
Brian T Yowell 
Robert P Carter, Jr.–CCMC
Desiree Snyder–Colorado Association Services-Lakewood
Mike Swartz–Colorado Association Services-Lakewood
Robin Thomas, CMCA–Copper Association Management
Samantha Danielle Badders–DAM East Townhouse
Robert Manlove–DAM East Townhouse
Sandra Sandstorm–DAM East Townhouse
Catherine Sweeney–DAM East Townhouse
Apryle Tepper–DAM East Townhouse
Karen Townsend–DAM East Townhouse
Jason Wood–Dynamic Roofing and Construction
Elisa Andersen–East West Urban Management, LLC
Ashley Rasnick–Fireside Properties, Inc.
Michael Kilgore–Forest Glen Homeowners Association 

Paul Lefever–Grant Ranch Master Homeowners Association
Stephanie Anaya–Hammersmith Management, Inc.
Katina Croghan, CMCA–Hammersmith Management, Inc.
David Lane Norvell, CMCA, AMS– 
 Hammersmith Management, Inc.
Laurel Scott–Hammersmith Management, Inc.
Jeni Lola Shaw–Hammersmith Management, Inc.
James Ritchie Ferguson, Jr.–J&K Roofing, LLC
Walter Scott Berger– 
 Jack Kerouac Lofts Condominium Association
Andrew Stiso–M&M Property Management
David Brown– 
 Master Homeowners Association for Green Valley Ranch
Alberta Baker–Park Rise at Summit Pointe
William Crower–Park Rise at Summit Pointe
Lori Garcia–Park Rise at Summit Pointe
Fred Hobden–Park Rise at Summit Pointe
Michael Robinson–Park Rise at Summit Pointe
Sarah Hillegass–Service Plus Community Management
Michael Mcgoff–SkyRun Vacation Rentals - Breckenridge
Brittany Kerr–Summit Management and Consulting, LLC
Heather Anne O’brien– 
 Summit Management and Consulting, LLC
Wade Corliss–The Aspens Townhomes 
Joel T. Walker–The Ritz-Carlton Club and Residences Vail
Austin O’mahony –Thyssenkrupp Elevator
Brian Ball, CMCA–Touchstone Property Management, LLC
Becky Marin–Worth Ross Management
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ACTIVITIES
Aaron	Goodlock
agoodlock@ochhoalaw.com
(720) 221-9787

Tressa	Bishop
tressa.bishop@centralbancorp.com
(720) 370-6300

CLAC
Jeff	Kutzer
jeff.kutzer@mdch.com
(720) 977-3859

EDITORIAL	  
Justin	Bayer
jbayer@knottlab.com
(480) 316-1834

Ashley	Nichols
ashley.nichols@yourcornerstoneteam.com
(720) 279-4351

HOMEOWNER		
LEADERSHIP	COMMITTEE
Bujar	Ahmeti
bahmeti@moellergraf.com
(720) 279-2568

MARKETING	&	MEMBERSHIP
Karli	Sharrow	
ksharrow@kerranestorz.com
(315) 335-3014

Devon	Schad
dschad@farmersagent.com
(303) 661-0083 

MEMBER	FORUM	COMMITTEE
Denise	Haas
denise@5150cm.com
(720) 961-5150

MOUNTAIN	CONFERENCE	&	
ANNUAL	MEETING
April	Ahrendsen
april.ahrendsen@cit.com
(303) 257-7273

Holly	Sutton
hsutton@steamboatassociations.com
(970) 875-2808

MOUNTAIN	EDUCATION
Leanne	Shaw
shawl@wildernest.com
(970) 513-5600 x:726

NOMINATING	COMMITTEE
David	Graf
dgraf@moellergraf.com
(720) 279-2568

NORTHERN	COLORADO	
COMMITTEE
Melissa	Garcia
mgarcia@altitude.law
(303) 991-2018

Chase	Carmel
chase.carmel@osgconnect.com
(714) 883-4189

PROGRAMS	&	
EDUCATION	
Mike	Lowder
mlowder@kerranestorz.com
(720) 749-3517

Heather	Hartung
hhartung@wbapc.com
(303) 858-1800

SPRING	SHOWCASE		
&	TRADE	SHOW 
Bryan	Farley
bfarley@reservestudy.com
(303) 394-9181

Keely	Garcia
KGarcia@pwflegal.com
(303) 210-2257

2020 CAI-RMC Committee Chairs

CAI	Social	Media	

Roundup
Love CAI? Of course you do!  
You can also Like, Friend &  

Follow CAI-RMC and CAI National 

Twitter 
www.twitter.com/CAIRMC	(Local)	

www.twitter.com/CAISocial	(National)	

Facebook 
http://www.facebook.com/cai.rmc	Local	

https://www.facebook.com/CAIsocial	National	

LinkedIn 
https://www.linkedin.com/company/

42079	National	Company	Page

https://www.linkedin.com/
groups?gid=39092	National	Group

2020	Committees

WWW.CAI-RMC.ORG



39

THANK	YOU	TO	OUR	THANK	YOU	TO	OUR	
2020	SPONSORS2020	SPONSORS

ASR	Companies,	Inc.
Axe	Roofing

Colorado	Association	Services—An	Associa®	Company
CP&M	General	Contractor

Interstate	Restoration
Kerrane	Storz,	P.C.
McKenzie	Rhody

Mountain	West	Insurance	&	Financial	Services
NorthWest	Roofing

Orten	Cavanagh	&	Holmes
Palace	Construction

RBC	Wealth	Management	
RealManage

Reconstruction	Experts
VF	Law

Worth	Ross	Management	Co.

PLATINUM	SPONSORSPLATINUM	SPONSORS

GOLD	SPONSORSGOLD	SPONSORS SILVER	SPONSORSSILVER	SPONSORS

ags
construction, inc.

Reconstruction & Restoration Specialists

WWW.CAI-RMC.ORG
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CAI-RMC	EVENT	CALENDARCAI-RMC	EVENT	CALENDAR

To	register	for	CAI	LIVE	Webinars,	
go	to

www.caionline.org/learningcenter/webinars

November
3
Tue

Peak	3	-	Insurance	(Virtual)

12
Thu

“Spring”	Conference	and	Trade	Show,	
Aurora	(In	Person	/	Virtual)

18
Wed

Maintenance	Fundamentals	(CAI	LIVE	
Webinar)

December

1
Tue

Peak	3	-	Insurance,	Fort	Collins		
(In	Person)

10
Thu

Annual	Awards	and	Celebration	
(Virtual)

October

27
Tue

Management	Company	Member	Forum	
(Virtual)

28
Wed

The	Cost	of	Coverage		
(CAI	LIVE	Webinar)

28
Wed

Board	Leadership	Development	
Certificate	Program	Q&A	(Virtual)


